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1. META (MICI$I) BHYTPIUIHbOroAYÅHTY
MeTa BHYTPi111HbOroayAHTY — CEIPHSITH XePCOHCbKivY106J1aCHivY1 BiiicbK0Biii (nepKaBHiii) aÅMiHicTpauii y IliABH111eHHied)eKTHBHOCTi Ta pe3YJ1bTaTHBHOCTiÅiW1bHOCTi caM0i anMiHicTpauii, Ti TePHTOPiaJ1bHHXopraHiB, IliÅ11PH€MCTB, YCTaHOB Ta opraHi3auiä, 1110 Ha-lT01€aTb no cd)epvl ynpaBJ1iHHfl. Lle Aocnra€Tbc51 LIIJISIXOM3aCTOCYBaHH51 CHCTeMaTHt1HOro Ta 110CJ1iÅOBH01*Oninxony no OUiHKH ii YAOCKOH&RHHSI opraHi3auii Ta (l)YHKUiOHYBaHHS1 CHCTeMH ynpaBJ1iHHfl, BHyrpi111HboroKOHTPOJIIO Ta ynpaBJ1iHH51 PH3HKaMH.
3a pe3YJ1bTaTaMH IIPOBeneHH51 ayÅHTOPCbKHX AOCJ1inxeHb (OUiHOK 3 HanaHHRM yneBHeHOCTi) Ta ayaHTOPCbKHX KOHCYJ1bTaUiM1(i3 3aCTOCYBaHH51MCHCTeMaTHt1HOPO, 110CJ1iÅOBHOroTa PH3HK-OPiCHTOBaHOFOTlinxony no OUiHKH 06'€KTa BHYTPi111HbOroayuHTY) Binnin 3 nn-raHb BHYTPiUIHbOroayÅHTY XePCOHCbK0i06J1acH0i nep>1€aBH0ianMiHicTpauii Hanac HaqaJ1bHHKY XepcoHCbK0i 06J1acH0i BiäCbKOBOi aÅMiHicTpauii (POJIOBi XePCOHCbK0i06J1acH0iÅepxaBH0i aÅMiHicTpauii)He3aJIOKHi Ta 06'€KTHBHi ayÅHTopcbKi BHCHOBKH i peK0MeHJ&L1ii LUOAO:
niABHL1teHHHed)eKTHBHOCTi Ta pe3YJ1bTaTHBHOC'ri (l)YHKL1i0HYBaHHfl CHCTe,MH BHYTPiL11HbOroKOHTPOJIIO, ynpaBJ1iHHfl PH3HKaMH, YAOCKOHaJ1eHHS1 CHCTeMHYllpaBJ1iHHw,

rlOJ1i11LIRHH% 110J1iTHK i npouenyp, 1110 3a6e3neHY10Tb3a1106iraHHfl He3aKOHHOMY, Heed)eKTHBHOMY Ta Hepe3YJ1bTaTHBHOMY BHKOPHCTaHHIO (l)iHaHCOBHX ivaaTepiaJ1bHH.x pecypciB, a TEIKO)K BHHViKHeHHYO 110MHJIOK tlH iH111HX HenoJ1iKiB y Ai%J1bHOCTi XePCOHCbK0i06nacH0i BifiCbKOBOi (nepxaBH0i) aAMiHicTpauii, iiRPHTOPiaJ1bHHXopraHiB, ninnpø€McTB, YCTaHOB Ta opraHi3auiii, 1110 HanexaTb no Ti ynpaBJ1iHHq•,
ITOCHJ1eHH51 IliÄ3BiTHOCTi Ta niÅBHLUeHHS1ed)eKTHBHOCTi aiflJ1bHOCTi Xepc0HcbK0i 06nacHOi BiMCbKOBOi(nepxaBH0i) anMiHicTpauii, TePHTOPiaJ1bHHXopraHiB,nixtnpH€McTB, YCTaHOB Ta opraHi3aL1iÄ, 1110 Ela-nexaTb AO C(bepu Ti ynpaBJ1iHHw,
P03BHTKY n05poqecHocTi LIIJ1flXOM (bopMYBaHH51 Ta liiATPHMKHKYJ1bTYPH eTHHH0i 110BeniHKH, gacH0BaH0i Ha AOTPHMaHHi eTHt1HHX uiHHOCTeii.
11. JIO 11JIAHYBAHHfl A1flJ1bHOCT1 3 BHYTPIL11HbOro AYAHTY

Ilin qac 11naHYBaHHS1 AiW1bHOCTi 3 BHYTPiLLIHbOroayllHTY BpaXOBaH0 BH3HaqeHi 3aKOHOAaBCTBOM KJ110t10Bi IliÅXOÅH, a caMe.•
Bld3HaqeHHS1 npiopHTeTiB Ta pe3YJ1bTaTiB ÅiflJ1bHOCTi BinniJIY 3 IIHTaHb BHYTPiL11HbOroayAHTY XePCOHCbK0i06J1acH0i nepxaBH0i aÅMiHicTpauii Ha HacTY11HiTPH POKH 3 ypaxYBaHH51M cTpaTerii (npiopmeTiB) Ta uineü AiflJ1bHOCTi Xepc0HCbK0i 06nacH0i BiiiCbK0B0i (nep)KaBH0i) aAMiHicTpauii;mopit1He BH3HaqeHHS1 BinniJ10M 3 IIHTaHb BHyrpi11JHboro ayL(HTY XePCOHCbK0i06J1acH0i nepxaBH0i anMiHicTpauii ayAHTOPCbKHX gamxaHb 3 npoBeneHH51ayAHTOPCbKHX AOCJ1iJ1)KeHb Ta ayllHTOPCbKHX KOHCYJ1bTYBaHbHa HacTY11HHji KaneymapHHii piK 3 ypaxYBaHHflM BH3HaqeHHX npiopmeTiB Ta pe3YJ1bTaTiB AiflJ1bHOCTiBimiJIY 3 IIHTaHb BHYTPi111HbOroayaHTY XePCOHCbK0i06J1acH0i nepxaBH0i anMiHicTpauii Ha BiÅ110BiÅHHii -rpmpiHHH1i nepiox,
3'flCYBaH1151Ta BpaxYBaHHfl AYMKH HaqaJ1bHHKa XepCOHCbK0i 06J1acH0i BiiiCbKOBOi anMiHicTpauii (FOJIOBH Xepc0HCbK0i 06J1acH0i nepmcaBH0i aÅMiHicTpauii)Ta npoBeneHH51 KOHCYJ1bTaUiMd3 BiA110BinaJ1bHHMH 3a niSIJ1bHiCTb OC06aMH 1110210 HP06J1eMHHXIIHTaHb Ta PH3HKiB, BilJIHBaK)Tb Ha nocnrHeHHS1 uineii AiW1bHOCTiXePCOHCbK0i06JTacH0i BiiiCbKOB0i (nepxaBH0i) amviiHicTpauii;
BH3HaqeHHS1 BimiJIOM 3 IIHTaHb BHYTpi111Hboro ayÅHTY' XePCOHCbK0i06nacH0i nemcaBH0i anMiHicTpauiinpocTopyBHYTpiL11Hboro ayÅHTY, Moro (l)opMaJ1i3aui51Ta AOKYMeHTYBaHH51 LIIJISIXOM BeneHHS1 6a3H aaHHX LUOÅO 06'CKTiB BHYTPi1MHbOroayAHTY, a TaKO>1C IllopiqHe IIPOBeneHHfl BilUiJIOM 3 IIHTaHb BHYTPi111HbOroayAHTYXePCOHCbK0i06J1acH0i nepxaBH0i anMiHicTpauii OUiHKH PH3HKiB a60 Ti aKTyaJ1i3aui51 3 MeT010 BH3HaqeHHS1 PH3HKOBHX cd)ep Ta npiopHTeTHHx 06'€KTiBBHYTpi111Hboro aynmy. 6YÅYTbJIOCJ1iJVKY'BaTHCS1BHPOAOB>K HaCTY11HHX TPbOX POKiB.
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pe3epBYBaHH51 p060qoro qacy y p03Mipi He 6iJ1bL11e 25 % 3ÅiiicHeHH% noga11J1aHOBHX ayÅHTOPCbKHX AOCJ1iÅ)KeHb (OUiHOK 3 HanaHH51 BIIeBHeHOCTi) Ta

ayAHTOPCbKHX KOHCYJ1bTYBaHb, 1110 IIPOBOÅSITbCS1 3a PimeHWIM HaqaJ1bHHKa XePCOHCbK0i 06J1acH0i BiüCbKOBOi anMiHicTpauii (POJIOBH XePCOHCbK0i 06nacH0i
aepxaBH0i aÅMiHicTpauii);

3a6e3neqeHH51 neperJ1flAYTa BileceHHS1 3MiH BimiJ10M 3 IIHTaHb BHYTPi111HbOroayllHTY XePCOHCbK0i06nacH0i AepxaBH0i aÅMiHicTpauii no 11J1aHY AiW1bHOCTi
3 BHYTPi111HbOroayAHTY y pa3i 3MiHH crpaTerii (npiopmeTiB) Ta uineii Ai51J1bHOCTiXePCOHCbK0i06J1acH0i BifiCbKOBOi (nepxaBH0i) aAMiHicTpauii.

111. CTPATEFIIIHI ILIJII, 3ABAAHHS1 TA RJIIOLIOBI 110KA3HHKVf PE3YJ1bTATHBHOCT1, EcbEKTHBHOCT1 TA SIKOCTI
BHYTPIL11HbOroAYÅHTY HA 2026 - 2028 POKH

3.1. CTpaTeriqHi uiJ1i BHYTpi111Hboro aymrry, HKi CllP11H10Tb AOCS11"HeHHIO B113HaqeH0iMerril (Micü) BHYTpi111Hboro aynvrry

CTpaTeriHHi LliJ1i BHYTpi111Hboro ayA11TY

1 . 3a6e3neqeH0 pe3YJ1bTaTHBHiCTbBHYTPi1_11HbOroayllHTY (3niMCHeHH% ayÅHTOPCbKHX 3amaHb 3 IlpoBeneHHfl ayÄHTopcbKHX AOCJ1iJ&KeHb
(OLIiHKH 3 HanaHHS1 BneBHeHOCTi) Ta ayÄHTOPCbKHX KOHCYJ1bTYBaHb).
2. Pe3YJ1bTaTHBHyrpiL11Hboro ayÅHTY (311iiiCHeHH51ayÅHTOPCbKHX 3aBAaHb 3 npoBeneHH51 ayAHTOPCbKHX AOCJ1iA>KeHb(OUiHKH 3 HanaHHH
Br1eBHeHOCTi) Ta ayÄHTOPCbKHX KOHCYJ1bTYBaHb) HCIOKHHM HHHOM cr1PHMHflTiBHIIIHM KepiBHHUTBOM Ta KepiBHHKaMH CTPYKTYPHHX
Ilinp03AiJ1iB YC1'aHOBH, HanaHi ayAHTOPCbKi peK0MeHÅauii € KOPHCHHMH Ta Bilp0BaA)KeHi y npaKTHLIHY niW1bHiCTb YCTaHOBH.
3. 3a6e3r1eqeH0 ecbeKTHBHiCTbTa *KiCTb P060TH Ilinp03Ainy BHYTpi111Hboro ayAHTY.
4. 3a6e311eqeH0 lipod)eciMHHii P03BHTOK IIPaUiBHHKiBIlinp03AiJIY BHYTpiL1.1Hboro ayAHTY.

POKH BIIK011aHHH

2026 — 2028 POKH

3.2. 3aBnaHHf1 BHYTpi111Hboro ayA11TY Ta KJ110t10Bi nor€a311VIK11 pe3YJ1bTaT11BHOCTi, ed)eRTHBHOCTi Ta SIROCTi BHYTpi111Hboro ayA11TY, cn1)f1M0BaHi rra

AOCHFHe11HH cTparreriqH0i uini BHYTpi111Hboro ayAHTY

3aBnaHHH BHYTpi111Hboro ayA11TY BHYTpiu1Hboro ay'AHTY

POKH BIIKOHaHHS1[PiBeHb
BIIKOH',UIIISI

CTpaTeri'1Ha uiJ1b BHYTpi111Hboro ayA11TY 1: 3a6e3neqeH0 pe3YJ1bTaT11BHiCTb BIIYTpi111Hboro aymrry (3AiiiC11eHHfl ayAHTOPCbKHX 3±1Bna1--1b 3 npoBeAeHHf1



3a6e3neLIHTH 3AiiäcHeHH51 ayllHTopcbKHx
3aBAaHb 3 IIPOBeneHH51 ayÅHTOPCbKHX

OUiHKH ecbeKTHBHOCTi,AOCJ1inxeHb 3

pe3YJ1bTaTHBHOCTi Ta *KOCTi BUKOHaHH51

3aBAaHb Ta (l)YHKL1iii, BH3HaqeHHX aKTarv1H

3aKOHonaBCTBa

3a6e3neHHTH 3ÄiMICHeHEIS1 ayÅHTOPCbKHX
gaBAaHb 3 IIPOBeneHHS1 ayAHTOPCbKHX

KOHCYJ1bTYBaHb
BHYTPiLLIHIM3a6e3net1HTH OXOFIJ1eHHH

ayAHT0M 06'CKTiB BHYTPiUIHbOroayAMTY 3

cTyr1eHeiM

PH3HKY
pe3YJ1bTaTHBHiCTb3a6e3neHHTH

BIIPOBaÄHCHH% peK0MeHnauiM, HanaHHX 3a

pe3YJ1bTaTaMH 3J1iMCHeHHX ayAHTopcbKmx
3 IIPOBeneHH}1 ayÅHTOPCbKHX3aBÅaHb

AOCJ1iAHCHb Ta aynvtTopcbKmxKOHCYJ1bTYBaHb

CTpaTerit1Ha uiJ1b BIIYTpi111Hboro ayAHTY 2:

4

LlacTKa 3AiiicHeHHx ayAMTOPCbKHX 3aBÅaHb 3 IIPOBeAeHH51 ayAHTOPCbKHX
AOCJ1iÅ)KeHb 3 OUiHKH ed)eKTHBHOCTi, pe3YJ1bTaTHBHOCTi Ta SIKOCTi BHKOHaHHfl

3aBAaHb Ta (l)YHKL1iii, BH3HaqeHHX aKTaMH 3aKOHOAaBCTBa, B 3araJ1bHiÜd

KiJ1bKOCTi 3AiMCHeHHX BHYTPiUIHiXayÅHTiB 3a piK

qacnca CBO€qaCHHX Ta y 110BHOMY 06c%3i 3AiMCHeHHX ayAHTOPCbKHX 3amaHb
3 npoBeneHH51 ayÅHTOPCbKHXKOHCYJ1bTaUiV1y 3araJ1bHiM1 KiJ1bKOCTi BH3HaqeHHX
KepiBHHKOM YCTaHOBH

PiBeHb OXOFIJ1eHH% BHYTPiL11HiMayAHTOM 06'€KTiB BHYTPiLLIHbOroayAHTY 3

/ CTYIRHeM PH3HKY Bin 3araJ1bH0i KiJ1bKOCTi

3a11J1aHOBaHHX 06'€KTiB BHYTpi111Hboro ayÅHTY Ha piK

AOCWHeHHA piBH% BIIPOBaÅ)KeHHX peK0MeHna1_1iVi (110BHiCTYO a60 qaCTKOB0,
6e3 ypaxYBaHH51 peK0MeHAauiM, mono SIKHX He HaCTaB CTPOK BHKOHaHH}1) 3a

pe3YJ1bTaTaMH 3AiüCHeHHX ayAHTOPCbKHX 3aBÅaHb 3 npoBeneHH51

ayAHTOPCbKHX AOCJ1iA)1CHb

qacnca ayllHTopcbKHX peK0MeHAauiii, 3a SIKHMH AOCTHYTO pe3YJ1bTaTHBHiCTb
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Pe3YJ1bTaTH BHYTpi111Hboro ayA11TY (3AiäCHeHHH ayarrropcbKnx 3'aBA',1Hb 3 npoBeneHHH ayavrropcmcux
nocaiJVKeHb (OUiHK11 3 HanaHHH BneBHeHOCTi) Ta ayunrropcbl€nx KOHCYJ1bTYBaHb) Hanen€HHM HHHOM cnpniiHHTi BlilU11M KepiBHHUTBOMTa KepiBHHKaM11

ninp03AiJ1iB YCTaHOBH, HanaHi ayAHTopcbKi peK0Meruauii € KOPHCHHMH Ta BilpoBaAHWHi y npaRTHLIHY AiflJ1bHiCTb YCTaHOBH

3a6e311et1HTH ed)eKTHBHY B3a€MOÄik0 3 BHLUHM
KepiBHHUTBOM Ta KepiBHHKaMH CTPYKTYPHHX
Ilinp03ÅiJ1iB YCTaHOBH nin qac 3ÅiiicHeHH51

ayAHTOPCbKHX 3aBnaHb 3 npoBeneHHS1

ay'ÄHTopcbKHX AOCJ1iÅ)KCHb Ta ayÅHTOPCbKHX
KOHCYJ1bTYBaHb

CepeAHfl 3a piK peüTHHroBa ouiHKa, flKa HanaHa BiA110BinaJ1bHHMH 3a 6iJ1bme 6iJ1b111e 6iJ1b111e
6 6aJ1iB 6 6aJ1iBAiflJ1bHiCTb OC06aMH 3a pe3YJTbTaTaMH 3AiiiCHeHux ayÅHTOPCbKHX 3aBnaHb 3 6 6aJ1iB

npoBeJ1eHH}1 ayAHTOPCbKHX JIOCJ1inxeHb Ta ayAHTOPCbKHX KOHCYJ1bTYBaHb (3a

IO-mu 6T1bH010 UUCWIOIO)

qacTKa BiATIOBiAU1bHHX 3a ni%J1bHiCTb oci6, 51Ki BBaxaK)Tb, 1110 ix nocTiiiH0

npo xin BHKOHaHHfl ayAHTopcbKoro 3amaHH% (Gic)comcnc oci6)
qacTKa BiA110BinaJ1bHHX 3a Ai*J1bHiCTb oci6, 3a110BOJRHi 51KiCTYO

3AiiicHeHoro ayAHTOPCbKOro 3aBnaHH51 3 rrpoBeneHH}1 ayAHTOPCbKoro
AOCJ1inxeHHS1 Ta ayuHTopcbKoro KOHCYJ1bTYBaHHH (GiÖcom0K oci6)
qacnca ayAHTOPCbKHX peK0MeHnauifi, TIPHMHflTUXKepiBHHKOM YCTaHOBH
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CTpaererit1Ha uiJ1b BHYTpi111Hboro ayA11TY' 3: 3a6e3neqeH0 ed)eKT11BHicTb Ta SIKiCTb P060TH niAl)03AiJIY' BIIYTpi111Hboro aynmy



3a6e311UIHTH 3AiÜCHeHHS1 garlJ1aHOBaHHX

ayAHTOPCbKHX 3aBJ&Hb 3 npoBeneHH%
ayuHTOPCbKHX AOCJ1iA)KeHb (OUiHKVf 3 HmaHH51
meBHeHOCTi) Ta ayAHTOPCbKHX
KOHCYJ1bTYBaHb, a TaKO)K 3axoniB 3 iH1110i
AiflJ1bHOCTi 3 BHYTPiUIHbOroayÅHTY
3a6e3neHHTH edjeKTHBHHPi p03110ÅiJ1 Ta

BHKOPHCTaHHA p060qoro qacy npaUiBHHKaM1d
Ilinp03AiJIY BHYTPiL11HbOroayÅHTY

3a6e3net1HTH npoBeneHHA BHYTpi111Hix OUiHOK
AKOCTi BHYTPi111HbOroayAHTY

5

PiBeHb BHKOHaHHS1 AiSIJ1bHOCTi3 BHYTPi111HbOFOayAHTY

Koed)i11i€HT yqacTi y BHYTpi111HixayÅHTax (3ÅiMCHeHHi ayAHTOPCbKHX 3aBÅaHb
3 IIPOBeneHH}1 ayAHTOPCbKHX AOCJ1iÅ)KeHb (3 OUiHKH HanaHHS1 BIIeBHeHOCTi) Ta

ayAHTOPCbKHX KOHCYJ1bTYBaHb) ga piK y cepeAHb0MY Ha OAHoro npauiBHHKa
Flinp03AiJIY BHYTpi111Hboro aynvny
CepeAH51 KiJ1bKiCTb 3AiüCHeHHX ay'ÅHTopcbKmx 3aBÅaHb 3 npoBeneHHfl
ayAHTOPCbKHX AOCJ1inxeHb (3 OUiHKH HanaHH% BIIeBHeHOCTi) Ta ayAHTOPCbKHX
KOHCYJ1bTYBaHb 3a piK Ha OAHoro [IPaUiBHHKa flinp03AiJIY BHYTPi111HbOro
ayAHTY

PiBe1-1b BHKOHaHH% 3ax0ÅiB, BH3HaqeHHX IlporpaM010 3a6e3neqeHHA Ta

IliÅBumeHH51 flKOCTi BHYTPiLLIHbOroaynvny

Pe3YJ1bTaTHBHYTpi111Hb0i OLIiHKH HKOCTi BHYTPiUIHbOFOayAHTY (3a 5-mu
6aJ1bH010 uncaJ1010)

KiJ1bKiCTb 3ayBaxeHb no P060THIlinp03AiJIY BHYTPi111HbOroayÅHTY
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CTpaTeriqna uiJ1b BHYTpimHboro ayAHTY 4: 3a6e3neqeH0 npo(beciiiHHii P03BHTOR npauiBH11KiB niA1)03AiJIY BHYTpi111Hboro ayAHTY

3a6e311eHHTH yqacTb y rrpoBeneHHi HEIBqaHb Ta PiBeHb BHKOHaHHfl 3axoniB, nepen6aqeHux HJ1aHOM HEIBqaHHS1 Ta niABHLL1eHH%

IliABH111eHHi KBaJ1id)iKauii IIPaUiBHHKaMH npaUiBHHKiB Ilinp03AiJIY BHYTPiUIHbOroayÅHTY
Ilinp03ÅiJIY BHYTPiL11HbOroayAHTY BiÄCOTOK npauiBHHKiB niap03AiJIY BHYTPiLHHbOroayAHTY, npoÜ111JIVf

IIPOTSIFOM POKY HaBqaHH% 3 IIHTaHb BHYTPi111HbOroaynmy, BHYTPi111HbOro
KOHTPOJIIO, 6yxraJITepcbKoro 06J1iKY Ta ayÅHTY, OCHOBHHX HanpHMiB
Ai%J1bHOCTi nepxaBHoro opraHY (He MeH111e 30 Ha piK) (6iÖcom0R oci6)
KiJ1bKiCTb npauiBHHKiB Flinp03AiJIYBHYTPi111HbOroayAHTY, HKi May-OTb AOCTaTHi

3HaHHfl Ta HaBHt1KH 3ÅiÄCHeHH% BHYTpiL11Hix ayAHTiB 3 OUiHKH
ed)eKTHBHOCTi CHCTeM Ta TexHOJ10riM1 (KiJ1bRicmb oci6)
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2028 POKH (3a pe3YJ1bTaTaMHOUiHK11 PH3HRiB)

3/n

3

1.1.

2.1.

3.1

3.2

3.3.

6

Ilpi0P11TeTHH1i06'CKT BHYTpi1MHboro ayAHTY

4

AiW1bHiCTb CJIPK6H y cr1paBax Airreü XePCOHCbK0i06J1acH0i
nep)KEIBH0i anMiHicnauii 1110110 couiaJ1bHoro 3axvtTY AiTeä.

BHKOPHCTaHH% 610Å)1CTHHX KOMITiB, 36epe)KeHH51 MaiiHa,
3aKOHHiCTb Ta ÅOCTOBiPHiCTbBeneHHH 6yxraJITepcbKoro
06J1iKY.
AiW1bHiCTbYllpaBJ1iHHH (l)i3HHH0i KYJ1bTYPH, MOJIOÅiTa cnopTY
Xepc0HcbK0i 06J1acH0i Aepr,aBH0i aAMiHicTpauii 1110110

opraHi3auiiiH0i, (l)iHaHcoB0i Ta anMiHiCTPaTHBHOiAiW1bHOCTi.
3ÅiiiCHeHHfl 3axoniB ynpaBJ1iHHflM iHBecTH11iii Ta

P03BHTKY XePCOHCbK0i 06nacH0i mepxaBH0i

aAMiHicTpauii 1110Å0 BHKOHaHH51 IlporpaMH P03BHTKY
Mi)KHaPOÅHoroiHBeCTMUiüHOi ÅiHJ1bHOCTi, Ta

TPaHCKOPÅOHHOro CiliBP06iTHHUTBaXePCOHCbK0i 06J1acTi Ha
2025 POKH, 3aTBepnxeH0 P03110PflÅxeHHSIM2023

POKH AOCJ1inxeH11S1

3/n

1

1.

2.

3.

PH311ROBa C(bepa BHYTpiL11Hboro ayAHTY

2

3araJ1bHi npouecH

3araJ1bHi npouecn

bronxeTHi nporpaMH

2026 piK

5

2027 pik

6

2028 piK

BifiCbKOBOi06nacH0iHaqaJ1bHHKa

Bin 15 JIHCT011ana 2023 OKY Ng 760.
amviiHicnauii

3miMCHeHH% 3ax0ÅiB ÅenapTaMeHTY P03BHTKY CiJ1bCbKOro

rocnonapcTBa Ta 3pomeHH% Xepc0HCbK0i 06nacH0i Ilep)KaBH0i
anMiHicnauii 1110110 BHKOHaHH% IlporpaMH iHÅHBiAyaJ1bHOro

XHTJIOBOro 6Y'AiBHH11TBaHa ceni Ta rlOJ1inmeH1--1S1 XHTJIOBHX

YMOB CiJ1bCbKOro HaceneH1--1S1 (<BJ1aCHHMå Ha 2021—2027
POKH, 3aTBepnxeH0 pimeHH51M XXXVII cecii 06nacH0i pan VII
CKJIHKaHH51 Bin 16 )KOBTHfl 2020 POKY N! 1805;
BHKOHaHH% FIporpaMH P03BHTKY TBaPHHHHUTBa XePCOHUIHHH

2025 POKH, 3aTBepnxeH0 pimeymmvl XII ceciiHa 2022
06J1acH0i panm VIII CKJIHKaHHS1 Bia 18 JUOTOFO 2022 POKY Ng

442
3niiicHeHHfl Y IIPaBJ1iHHflMy cnpaBax BeTepaHiB XepcoHcbK0i
06nacH0i nep)KaBH0i anMiHicmpauii 3axoniB mono BHKOHaHHS1

06nacH0i nporpaMH couiaJ1bH0i fliATPMMKHBeTepaHiB BifiHH,



3.4

4.14.

5.

3/11

1

3araJ1bHi npouecu

3araJ1bHi npouecn

IlpiopwreTHHii 06'€KT
BHYTpi111Hboro ayAHTY

2

5. 1

7

BiiCbKOBOCJIY)K60BUiB Ta LIJIeHiB ix ciMeü, qneHiB ciMeii
3arM6JIH,x (110MePJIHX) BeTepaHiB BiüHH, 3aXHCHHKiB Ta

3aXHCHHUb YKpaiHH Ha 2024—2026 POKH, 3aTBepA)KeH0i
BiiiCbKOBOi06nacH0iHaqaJ1bHHKapomopqnxeHH%M

anMiHicTpauii Bin 19.12.2023 Ng 877 (3i 3MiHaMU).
3ÅiVfCHeHH51 3ax0AiB AenapTaMeHTY 3axHCTY AOBKiJIJ11 Ta

IIPHPOÅHHX pecypciB 06nacH0i nepxaBH0i aÅMiHicTpauii LI-IOAO
BHKOHaHH51 IlporpaMH OXOPOHH AOBKiJIJ151 XePCOHCbK0i
06nacTi Ha 2025—2027 POKH, 3aTBepnxeH0i P03110P51Ä)1CHH51M
HaqaJ1bHHKa 06nacH0i BiüCbKOBOi aAMiHicTpauii Bin 19

Jlucmonana 2024 POKY Ng 657.

ÅiflJ1bHiCTb YnpaBJ1iHH51 OCBiT1å Ta HayKH XepcoHCbK0i
06nacH0i nepxaBH0i anMiHicTpauii LUOÅO 3a6e3neqeHHH
peani3auii nepxaBH0i 110J1iTHKM B raJIY3iOCBiTH Ta HayKH, a

TaKO)K MaTepiaJ1bH0-TexHiHHoro 3a6e3neqeHH51 3aKJ1aAIB
OCBiTH, LI-IO HUIexaTb no cdjepn iioro ynpaBJ1iHH51.

Ai51J1bHiCTbAenapTaxmeHTY 3 IIHTaHb LIHBiJ1bHOro 3axncrry Ta

060POHH0i P060TH XePCOHCbK0i 06nacH0i nep)KUH0i
anMiHicTpauii y C(bepi ynpaBJ1iHH51 610Å)KeTHHMH pecypcaMH,
peaJ1i3auii 3axoniB UHBiJ1bHOro 3axHCTY Ta (l)YHKUiOHYBaHHS1

CHCTeMH BHYTpi111Hboro KOHTPOmo.

Ha3Ba cTpywrypHoro
ninp03AiJIY/ycTaH0BH/

OPi€HTOBHH1i 06cqr AOCJ1iAHW11HS1

3

AyDumopcbKi (ouimca 3 naÖaHHA gneguenocmi)

1. Ai%J1bHiCTb CJIY)K6H y

cnpaBax AiTeii Xepc0HCbK0i

ninnpn€McTBa/opraHi3auii, B SIKiÜ1

3AiiicHK)BaTHMeTbcq BHynpi111HiÜ1

a AHT
4

CJIY)K6a y cnpaBax Aimeii XePCOHCbK0i
06J1acH0i nepxaBH0i anMiHicTpauii.

Nepi0A, 1110

OX011J110CTbCf1
BIIYTpi111HiM

ayAHTOM

5

2024
2025 POKH

Ta
I KBaPTaJ1
2026 POKY

TepMiH
3AiiicHeHHf1

BHYTpi111Hboro

ayA11TY

6

II KBaPTaJ1
2026 POKY

06J1acH0i

amvriHicTpauii
nepxaBH0i

LILOAO

couiaJ1bHoro 3axucTY AiTeii.
BHKOPHc•raHHS1
KOUITiB, 36epexeHH}1 Marma,

ed)eKTHBHOCTi ynpaBJ1iHcbK0iOuiHKa
AiW1bHOCTi CJIY)K6H y cnpaBax ÅiTeii

nepxaBH0iXePCOHCbK0i 06J1acH0i

anMiHicTpauii mono couiaJ1bHoro 3axucTY
niTeä, BHKopuc-raHHS1 6yonxe•THux KOL11TiB,

3aKOHHOCTi36epexeHH51 MaMHa, Ta



2.

3aKOHHiCTb Ta AOCTOBiPHiCTb
BeAeHHS1 6yxraJITepcbKoro
06J1iK .

YnpaBJ1iHHHAiW1bHiCTb
(l)i3HHH0i KYJ1bTYPH, MOJIOÅi
Ta cnoprry Xepc0HCbK0i
06naCH0i
amviiHicTpauii

AepxaBH0i
1110240

opraHi3auiüH0i, (l)iHaHcoB0i
Ta

AiW1bHOCTi.
aAMiHiCTpaTMBHOi

AyDunaopcbKi K01WYJ1bmygaHHA

1. YnpaBJ1iHH51 MaiiHOM Ta

aKTHBaMH

8

AOCTOBiPHOCTi BexteHHS1 6yxraJITepcbKoro
06J1iKY

OuiHKa ed)eKTHBHOCTi AiSIJ1bHOCTi YnpaBJ1iHH51
(l)i3HHH0i KYJ1bTYPH, MOJIOÅi Ta cnopTY

mepxaBH0iXePCOHCbK0i 06nacH0i
opraHi3auiäH0i,amviiHicTpauii 1110A0

(l)iHaHcoB0i Ta aÅMiHiCTPaTHBHOimiHJ1bHOCTi.

KOHCYJ1bTaUi%AYAHTopcbKa 1110210

06rPYHTOBaHOCTi06J1iKY, 36epe)KeHH51 Ta

BUKOPHCTaHH% nepxaBHoro a60 KOMYHaJ1bHOro
MaMHa, BKmoqaYOt-1H npouecu iHBeHTapM3auii Ta
KOHTPOJIIO TOBaPHO-MaTePiaJ1bHHXuiHHocTeii
(TMU)

YnpaBJ1iHH}1 (l)i3HHH0i KYJ1bTYPH,
MOJIOÅi Ta cnopTY Xepc0HcbK0i
06J1acH0i nepxaBH0i amviiHicTpauii

ÅenapTaMeHT
XePCOHCbK0i 06nacH0i nepxaBH0i
anMiHicTpauii (XOAA); nenapTaMeHT
peani3auii ryMaHiTapH0i rlOJ1iTHKH
XOAA•, KOMYHaJ1bHe IliA11pm€McTB0

06nacHa PATYBaJ1bHa
cnyx6a».

VI. 3AIVfCHEHHfl BHYTPIUIHIX AYAMTIBY 2026 pour / 3BePHeUHfIM)

3/11

1

06'CRT BHYTpimHboro
aynwry

2

IlincmaBa BK'J11-oqeHHH

06'CRTY BIIYTpi111Hboro

ayAHTY

3

AyDumopcbRi (ouimca 3 nac)cmnn gnegueuocmi)

I . AiW1bHiCTb KOMYHaJ1bHoro AopyqeHHS1 HaqaJ1bHHKa

06nacH0iXePCOHCbK0iIlinnpu€McTBa "llapKH
BifiCbKOBOi amviiHicTpauii N9XepcoHa" XePCOHCbK0i
16728/0-25/01-01-13 BinMiCbKOi panu I_UOAO
20.1 1.2025 (Ha flincTaBi

Opi€HTOBHHii 06cqr
AOCJ1iA7WHHH

4

ed)eKTHBHOCTiOLIiHKa
ynpaBJ1iHHH pecypcaMH Ta

3aKOHHOCTi (l)iHaHCOB0-

rocnonapcbK0i AiflJ1bHOCTi

I-Ia3Ba cTpyKTypnoro
ninp03AiJ1y/ycTaH0B11/

niA111)H€McTBa/opraHi3auii,B
mciii 3AiiiCHIOBaTHMeTbCH

BH T i111Hiii a ALIT
5

niA11PH€MCTBOKOMYHaJ1bHe
XepcoHa» Xepc0HCbK0i

MiCbKOi pann

IV KBaPTaJ1

2022 POKY -

II KBaPTU1
2026 POKY

2025 piK -

I fliBpiLIL1fl
2026 POKY

nepi0A, Luo
OX011J110€TbCS1
BHYTpi111HiM

ayAHTOM

6

2023 -

2025 POKH

III-IV KBaPTaJ1
2026 POKY

I iliBpiqqn
2026 POKY

TepMiH
3AiiicneHHf1

BHYTpi111Hboro

ayAHTY

7

I IliBpit1HA
2026 POKY

ed)eKTHBHOCTi yupaBJ1iHHS1
3BePHeHHfl

pecypcaMH Ta 3aKOHHOCTi
XePCOHCbK0i
BiiiCbK0B0i

HaqaJ1bHHKa

MiCbKOi

aÅMiHicypauii

KOMYHaJ1bHOro
IliA11PH€MCTBa "FlapKH



(l)iHaHcoB0-rocnonapcbK0i
AiflJ1bHOCTi

AyDumopcbRi Roucylbmygaunn

XePCOHCbKoro
XePCOHCbK0i

paii0HY
06nacTi

9

XepcoHa" XePCOHCbK0i
MiCbKOi panu

51pocJ1aBa IIIaHbKa Bin
20.1 1.2025 1267-
BHX/2025)

3/n

1

IIYHKT 3a

nonepeAHiii piK,
BiA110BiAHOAO

HI-coro p03110qamo
BHYTpi111Hiii

ayA11T

2

06'€KT BHy-rpi111Hboro
ayAHTY

3

Ha3Ba cTpyRTypnoro
niA1)03Ainy/ycTaH0BH/

niA111)H€McTBa/opraHi3auii, BOpi€HT0BHMii 06cqr AOCJ1iA7WHHH

4

HKiii 3AiiiCHIOBaTHMeTbCH
BHYTpiL11Hiii ayAHT

5

2028 POKAX

nepi0A, 1110

OX011J1kOCTbCH

BHYTPiUIHiM
ayAHTOM

6

Ayc)umopcwci (ouilllca 3 uac)aunn gnegnenocmi)

1.

Ayc)umopcbRi Koncylll.naygauun

1.

VIII. 3ÅIÜCHEHHS1 IHL110i AISIJ1bHOCT1 3 BHYTPIUIHbOFO AYAMTYY 2026 -

TepMiH
3AiäCHeHHS1

BHYTpiL11Hboro
ayAHTY

7

POKH
BHROHa11Hf1

3/n

1

3aXOA11 3 iH1110i AiSIJ1bHOCTi 3 BHYTpi111Hboro ayAHTY

2

3AiüCHeHHH iH1noi AiHJ1bHOCTi 3 BHYTpi111Hboro ayA11Ty•. MeTOAOJ10riLIHa p060Ta

l. M0HiTopHHr Ta aHaJ1i3 3MiH y HOPMaTHBHO-11PaBOBHX aKTax 3 YIHTay-1b BHYTPiL11HbOroayÅHTY 3 Merroyo aKTyaJ1i3auii OCHOBHHX BHYTPiL11HiX
AOKYMeHTiB3 IIHTaHb BHYTPi1JIHbOroayÅHTY (Ilinr0TOBKa npoeKTiB OCHOBHHX BHYTpi111Hix AOKYMeHTiB3 FIHTaHb BHyvrpiLLIHboro ayAHTY, ix N'
moronxeHHS1 Ta 3aTBe nxeHH51 BiLUIOBiÅHOno BH3HaqeHHX BHYT i111Hix Fl oueny Ta pernaMeHTiB)



IO

3AiiicHeHHfl iHL110iAiflJ1bHOCTi3 BHYTpi111Hboro aymrry: 1)H311K-opi€HT0Ba11e TIJ1aHYBaHHH AiHJ1bHOCTi 3 BHYTpi111Hboro ayA11TY

2.

3.

4.

5.

OopMaJ1i3aui51 Ta AOKYMeHTYBaHHfl npocTopy BHYTPiUIHb01*Oay'AHTY' LIIJISIXOM BeAeHHS1 6a3H naHHX, 3a6e3neqeHH51 y 6a3i AEIHHX IliATPHMKH
iH O Mauii LUOAO 06'€KTiB BH pi111Hboro a AHT B aKTYU1bHOMY CTaHi

IlpoBeneHH51 Ta AOKYMeHTYBaHH51 pe3YJ1bTaTiBOUiHKH PH3HKiBTa pH3HK-opi€HT0BaHoro BiÅ60py 06'€KTiB BHyrpi111Hboro ayÅHTY, nepern;u
Ta aycryaJ1i3auiH OUiHKH PH3HKiBTa 3aCTOCOBaHHX (baKTiB BiA60py 3AiiiCHeHH51 nnaHOBVfX BHYTpi111Hix ayÅHTiB, IIPOBeneHHH

KOHCYJ1bTauiii3 Ke iBHHKOM Ta CTPYKTYPHHMH IliAP03AiJ1aMHCTaHOBH 1110110 IIP06RMHHX TIHTaHbTa H3HKiB y AiW1bHOCTi CTaHOBVf

OOPMYBaHH51 Ta 3aTBepnxeHHH KepiBHHKOM YCTaHOBH rlJ1aHY Ai51J1bHOCTi3 BHYTpi111Hboro ayllHTY Ha IlincTaBi pe3YJ1bTaTiB OUiHKH PH3HKiB,

OllPHJIYOAHeHHS1 11J1aHYAiW1bHOCTi 3 BHYTPiL11HbOroayAHTY (11J1aHY i3 3MiHaMH) I-la od)iuiViH0MY Be6-caüTi YCTaHOBH, HanpaBJ1eHH}1
KOHii 3aTBepnxeHoro FIJIaHY ÅiSIJ1bHOCTi3 BHY!pi111Hboro ayAHTY (TIJ1aHY i3 3MiHaMH) y
IleperJ1flÅ Ta BHeceHH}1 3MiH AO 11J1aHY Ai%J1bHOCTi 3 BHyrpiLHHboro ayAHTY y pa3i 3MiHH cTpaTerii (npiopHTeTiB) Ta uineü AiflJ1bHOCTi

YCTaHOBP1, ga e3 Jlb-raTaMH 11 OBeneHHS1 OUiHKH PH3MKiBa60 Ti aKTyaJ1i3auii, a TaKO)K 3 iH111HX 06 HTOBaHHX IliÅCTaB

3AiäCHeHHf1 iH1110i Aif1J1bHOCTi 3 BHYTpi111Hboro ayA11Ty•. MOHiTOP11HrBpaxyBaHHH peK0MeruauiM1 3a pe3YJ1bTaTaM11 BHYTpi1_11Hboro ayA11TY

6. MOHiTOPHHrBIIPOBanxeHHH ayÄHTOPCbKHX peKOMeHnauiü, 3a 110Tpe6H — HarrpaBJ1eHHfl BiA110BiÅaJ1bHHM ga ÄiSIJ1bHiCTboc06aM HaranyBaHb
FIDO He06XiAHiCTb BIIPOBanxeHH51 ayAMTOPCbKHxpeKOMeHnauiV1

7. Y3araJ1bHeHH51 Ta aHaJ1i3 iH(bopMauii LUOAO cTaHY BFIPOBanxeHH51 ayAHTOPCbKHX peK0MeHÅauiii, BKJuoqeHH51 BiA110BiAH0i iH(bopMauii 40
MaTepiaJ1iB cnpaB, Cd)OPMOBaHVfX 3a pe3YJ1bTaTaMH 3ÅiViCHeHHS1BHYTpiLLIHix ayAHTiB, Ta 6a3H maHHX mono MOHiTOPHHry BpaXYBaHH51

eK0MeHnauiV1 3a pe3YJ1bTaTaMHBHYT i111Hboro ayllH

3AiÜICHeHHf1 iHmoi Aif1J1bHOCTi 3 BHYTpi111Hboro ayAHTY.• 3BiTYBaHHf1 (BHYTpi111H€ Ta 30BHiUIH€) npo AiHJ1bHiCTb niA1)03AiJIY BHYTpi111Hboro ayAHTY

8. Y 3araJ1bHeHHS1 Ta aHaJ1i3 iH(bopMauii npo AiflJ1bHiCTb Ilinp03AiJIY BHYTPiLLIHbOroaynmy 3a BiÅ110BiAHHM1piK, Ilinr0TOBKa FIHCbMOBHX 3BiTiB
IT O e3YJ1bTaTH ÅiSIJ1bHOCTiIlin 03AiJ1 BHYT i111Hboro a KepiBHHKY YCTaHOBH Ta MiH iHY 3a BH3HaqeH010 CT Kry / (IjopM0Y0

3AiäCHeHHH iH1110i AiHJ1bHOCTi 3 BHYTpi111Hboro aynwry: npoBeneHHH BHYTpi111Hix OUiHOK HKOCTi BHYTpi111Hboro ayAHTY

9.

IO.

11.

12.

BincmexeHHfl CTaHY BHKOHaHH51 3ax0AiB, nepen6aqeHmx FIporpaM0}0 3a6e3neqeHH51 i IliÅBnmeHH51 HKOCTi BHYTPiLLIHbOroayAHTY Ha
norrot1HHii piK

3AiiiCHeHH51110CTiüHoroMOHiTOPHHry Åi%J1bHOCTi 3 BHYTpi111Hboro ayAHTY Ta IIPOBeneHHfl nepi0ÅHHHHx OUiHOK niW1bHOCTi 3 BHYTpi111Hboro

ayAHT
Ilinr0TOBKa Ta 3aTBepnxeHHfl IlporpaMH 3a6e3neqeHHfl i IliABH111eHH% AKOCTi BHYTPi111HbOroayÅHTY Ha HacTY11HHM1piK, 3a6e3neqeHH51
BHKOHaHHS1 y HOBHOMY 06cfl3i 3axoniB, nepen6aqeymx UporpaM0E0
Flinr0TOBKa KepiBHHKY YCTaHOBH iH(bopMauii npo pe3YJ1bTaTH BHYTPi1UHbOiOLLiHKH SIKOCTi BHYTPiUIHbOroayLIHTY, y TOMY HHCJ1i npo
3aXOAH, 51Ki 110Tpi6H0 B)KHTH BAOCKOHaneHHflAiflJ1bHOCTi 3 BHYTPiL11HbOroayllHT

3AiiiCHeHHf1 iH1110i AiHJ1bHOCTi 3 BHYTpi111Hboro aymny: npod)eciüHHii P03BHTOR npauiBHHKiB niAp03AiJIY BHYTPiUIHbOFOayAHTY'
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13. FIp0BeneHH51 HaBqaHb y VliAp03ÅiJ1i BHYTPiUIHbOroayAHTY (BHYTpi111Hi HaBqaHHS1), yqacTb y HaBqaJ1bHHX 3axozuax (TpeHiHrax, ceMiHapax,
K0H(bepeHuiqx TOUIO), opraHi30BaHHx iHUIHMH opraHaMH, YCTaHOBaMH,opraHi3auiflMH, BHBqeHHS1 BiTt1H3HSIHOroTa Mi)KHap0AHoro nocBiny
3 nwraHb BHYT illiHboro ayllHT (3aKOHOAaBCTBa, MeTOÅHHHHX 110Ci6HHKiB TOLIIO) (caM00CBiTa)

IX. oncnrvf POboqoro MACY I-IA 3A1iiCHEHHS1 BHYTPIIHHIX AYAHTIB TA BHKOHAHHSI 3AXOÅIB 3 IH1110i A1%J1bHOCT1 3

BHYTPIUIHbOro AYAMTYHA 2026 PIK

3araJ1bHHii
naaH0BHii
06cqr

p060qoro
qacy,

NOAHHO-AHi

5

231

924
1155

BH3HaqeH11ii

Koed)iui€HT
yqacTi y

3AiiicHeHHi
BHYTpi111Hix

ayAHTiB AJIf1
BiA110BiAH0i

nocaan
6

11J1aH0BHii 06cqr p060qoro

qacy Ha 3AiiicHe11HH
BHYTpiu1Hix ayAHTiB,

JIEOAHHO-AHi
3/11

1

1.
2.

3.

Ilocana npauiBHHKa niA1)03AiJIY
BHYTpi111Hboro ayA11TY

2

HaqaJ1bHMK BiAAiJIY
3acT FIHHK HaqaJ1bHHKa BimiJIY
r OJIOBHHü cneuiaJ1icT

Bcboro:

3araJ1bHa
RiJ1bKiCTb

p060t1HX AHiB
Ha pik

3

261

261

x

KiJ1bKiCTb

nocaA (3a

(baKTOM)

4

1
4

5

BCbOro

7

BAKAHTHA IIOCAAA

y TOMY MHCJ1i Ha
nnaHOBi
BHYTpiL11Hi

8

105

520
625

nnaH0B111i 06cqr

p060qoro qacy Ila

BHROHaHHf1 3axoniB
3 iH1110i AiHJ1bHOCTi
3 BHyrrpi111Hboro

ayAHTY,
JIK)AHH0-AHi

9

92
231
323

0,75

x

(niDnuc)

139
693
832

XePCOHCbK0i 06J1acH0i nepmaBH0i aAMiHicTpauii
(nocac)a 1€epi6Hzuca nic)19030iJIY' gnympiu1Hbozo ayöumy ()epuagnoao opamy)

11.12.2025

@amacmqa0aHHA many)

TeTHHa TEJIEHFA
(iHiuicuu, npi36uuge)


